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 (Please limit application to less than 8 pages and highlight your competitive advantage)
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	50 Word Description

	


	Overview of Company and its History

	Include details of the Directors and management team, length of time in business, company

structure including an organisational chart, customers/target market and number of employees.

	


	Products and Services Supplied 

	


	Marketing Strategy

	Include information on marketing practices and distribution chains.

	


	Management Practices

	Include information on staff training and development, incentives, employee share scheme, encouragement to guide the company in its goals for growth and success. (no more than 800 words)

	


	Manufacturing Practices (IF manufacturing)
OR
Customer Service (IF retail or service industry)

	The manufacturing award honours manufacturing businesses on the Gold Coast who lead and shape the future in this industry sector. If entering the manufacturing category, include information on any production efficiency measures introduced, eg lean manufacturing etc. as well as any quality and benchmarking initiatives. Applicants should demonstrate achievements across a wide variety of areas including the readiness of new technologies in sustainability, operational excellence, innovation and supply chain management.

	


	Family Involvement and Family Members Actively Working in the Business (only compulsory to complete if applying for the Family Business award category, but not other categories)

	To be eligible to enter the family business award category, the business must be family owned and operated by more than one generation. The Family Business Award recognises long standing family owned and operated businesses that have seen generations of family continue and grow their business legacy. Applicants should demonstrate the integration of the family into the business, family members actively working in the business and its effect on business practices, culture and division of responsibility. Succession planning, if relevant, should be identified in a hierarchical diagram. **NB: Please include a diagram/hierarchical structure showing family involvement in the business.

	


	Innovation (Including research and development. Compulsory to complete if applying for the Mayor's Innovation award category).

	The Mayor's Innovation GC Award accolades businesses that have applied innovation through new knowledge, technologies, methodologies or processes to improve the effectiveness or quality of outcomes for their clients, community and/or the public sector. Applicants should validate their innovation through their use of new technologies, data analytics, modelling or visualisation. Applicants need to demonstrate significant innovation in either management and/or business practices or in their products or services. Applicants need to be able to show how this innovation has given them a "competitive edge" in the market place. This includes innovative products, services and/or technology. Innovation can be demonstrated through the provision of products that are nationally/internationally competitive and pioneering in the area. Also, a demonstrated commitment to funding research and development to produce a superior product and/or to provide services for enhancing the client's experience. (no more than 1000 words).

	


	Environmental Practices

	Include information on such things as waste management, water conservation, carbon reduction, recycling practices and "green initiatives", or any other relevant environment practices. (no more than 500 words).

	




	Citizenship


	Include information on how your company supports the community whether through sponsorships to community groups, charity work, volunteering, etc. (no more than 500 words).

	


	Significant Achievements


	Include information of any awards, government grants received, exponential growth of the company either in terms of staff expansion or turnover, or goals met. (no more than 500 words).

	


	Exporting Activities (Does your business export? If yes, to what region of the world market? Complete if applicable).

	Only include if relevant to your business. Information should include annual export sales, principal export markets and projected exports, as well as any other relevant information (no more than 800 words).

	


	Education and Employment

	Include details of the how the company has demonstrated growth and success through business excellence in the education, training and employment sectors. Education is a key pillar of the Gold Coast economy, from childcare through to higher education and now more than ever, it is critical that our city has a skilled workforce through delivery of high-quality education and training, and employment pathway support. These businesses will be able to demonstrate and understanding of the value of a skilled workforce, delivering innovative, world class offerings with a commitment to nurturing future leaders and retaining talent on the Gold Coast. 

	


	Future Plans

	


	Company Logo (Compulsory to attach and email with your entry a jpeg, png or eps file of  your logo)

	












